RISK MANAGEMENT POLICY:-

Identifying and managing the risks facing the company in the most efficient manner with
the goal of maximizing the value of the company;

Under Interest rate management policy keep the financial costs of doing business at the
allowed level under the NEPRA Tariff Determination, through active interest rate
management by exploiting the opportunities arising from market developments.

Recommend yearly budget for Board approval and prudently manage organization’s
resources within those budget guidelines according to current laws and regulations

Oversee fundraising planning and implementation, including identifying resources
requirements, researching funding sources, establishing strategies to approach Financial
Institutions.



